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SCHEDULE OF EVENTS
1800 

SOCIAL TIME

1845


MESS CALL

1850


ENTRANCE OF THE OFFICIAL PARTY

1855


POSTING OF THE COLORS

1900


INVOCATION

1905


OPENING OF THE MESS




TOASTS/FALLEN COMRADES




GROG BOWL CEREMONY




INTERMISSION

2045  

SKITS

“ARMY VALUES”




GUEST SPEAKER – CSM (First Name)
2145


CLOSING OF THE MESS




RETIRING OF THE COLORS 




BENEDICTION




DEPARTURE OF THE OFFICIAL PARTY

1999 CSM/G2 SERGEANTS MAJOR CONFERENCE

DINING-IN SCRIPT

1800 Hrs
Members of the mess will assemble in the lounge of the La 

Hacienda Club.

1800-1844 
Cocktails:  The cocktail time provides an excellent forum for 

fellowship and allows the President of the mess the opportunity to circulate among the guests.

1845 hrs
MR VICE directs “MESS CALL” be played twice.  Members 

of the mess will file into the dining room and stand at attention behind their chairs. 

(CSM Name organizes the official party for entrance)
1850 hrs 
(approximate)

NARR
Will watch and see that all members of the mess are assembled 

and at attention and then say:  “Fellow Noncommissioned Officers and guests, the Official Party.”

(The official party moves in and stands behind their chairs.)

VICE 
“Mr. President, the members of the mess are assembled.”

PRES

“Thank you Mr. Vice……. Color Sergeant.”

(The Colors march into the room to a Drum role, center

on, and facing the head table.  The color sergeant stays behind the colors)

(Room lights are dimmed when the colors face the head table)

(Spotlight focuses on National Colors.   National color bearer and weapon bearer takes one step forward)

NARR
“Wherever I go, my colors speak of freedom for all people.

I was conceived to represent an ideal, one whose message has been carried over two centuries.  I wave in proud silent tribute to the good that mankind has shown, I am Liberty, the Flag of the United States of America.”

(Turn off spotlight……   Spotlight on Army Colors.  Army Colors take one step forward.)

NARR
“My battle streamers stand in mute testimony of the 

victories that 224 years of dedicated service have produced.  My soldiers have taken their stand and held their ground in war and peace.  In the tradition set by their predecessors at Valley Forge, Argonne Forrest, Normandy, Pusan, the A Shau Valley, Kuwait, and Somalia, I am the defender of freedom, I am the Flag of the United States Army.”

(Turn off spotlight….. Spotlight on MI Colors.  MI Colors and weapon bearer takes one step forward..)

NARR
“I represent every soldier that ever collected, analyzed, and 

disseminated information so a battle could be won.  My soldiers fought with Knowlton’s rangers in the Revolutionary War and every war since.  I continued through to the activation of the MI Corps on 1 July 1987, and carry on today.  I am the MI Corps Flag.

(Turn off spotlight.  Lights on.)

COLSGT
(moves to front of colors facing the head table)  “Present, 

Arms.  Request permission to post the colors.”

PRES

“Post the Colors.”

COLSGT
 “Order, Arms…….Right Face, forward march.”  (Colors 

are posted behind the head table, Color guard salutes and moves out.)

NARR
“Please remain standing for the invocation.”

 (SGM Name)

Invocation.

VICE

“Mr. President?”

PRES

“Yes Mr. Vice.”

VICE

“I request that the mess be opened.”

PRES

“Fellow Noncommissioned Officers and Guests, I declare

 that the mess is now opened.”  (rap gavel once)  “Please be 
seated.”

VICE

“Narrator, please tell us the history of the dining-in, and 

introduce the head table.”

NARR
“Welcome to this most distinguished occasion.  The dining-

in is a long-standing tradition originally practiced in monasteries and adopted by the British Military in their Officer’s Mess.  Military commanders have recognized over the years, the extreme importance of camaraderie and its significance to unit effectiveness.  The dining-in is an opportunity for military members to meet socially, partake in a sumptuous meal, enjoy some pleasant entertainment, hear distinguished speakers, and honor those of notable achievement.”    

“Tonight we will continue this tradition and hope that the spirit of this occasion will be carried away with you to all our units in the field around the world.”  

“As with all occasions, there are some rules of the Mess:


*Smoking is not permitted in the Mess.

*One rap of the President’s gavel means all members 

will be seated.


*Two raps of the gavel means rise and stand at 

attention.


*Three raps of the gavel means all members will give 

the President their undivided attention.




*Four raps of the gavel means the President is 

choking on his dinner and needs someone to perform the Heimlich Maneuver.




*Mr. Vice will punish a breach of etiquette 

as directed by the President.  

*The President and the members of the head 

table are never wrong and will not be 

challenged.”

“I will now introduce the head table.”  (SEPARATE SHEET)

PRES

“Mr. Vice, taste the beverage to see if it is palatable.”

(MR. Vice, does the sniffing thing, etc….)

VICE

“Mr. President, 
the bouquet is but the best, 

the color mighty fine,

my taste buds passed its test, 

let us partake this wine…..”

PRES

“Thank you,  Fellow members of the Mess, charge your 

glasses.”

(Once the glasses are charged)

TOAST 1
“Mr. Vice, I request permission to speak to the President.”

(MSG HYDER)

VICE

“Permission granted.”

TOAST 1
“Mr. President, on this most auspicious occasion I would 

like us to honor a long standing tradition that has endured for centuries, The toasts to honored individuals.”

PRES
“
I find your suggestion to be most appropriate.  Members 

of the mess please rise with a charged glass for the traditional toasts.”    (Rap gavel twice)

VICE

“Those who wish to, now is the time to propose your 

toasts.”

TOAST 1
“I propose a toast to the Commander in Chief, the 

President of the United States.”

TOAST 2
“I propose a toast to Her Majesty, the Queen of the United 

Kingdom, and the Commonwealth.”  (SGM NAME)
TOAST 3
“I propose a toast to His Excellency, the President of the 

Federal Republic of Germany.”  (CSM NAME)
TOAST 4
“I propose a toast to the United States Army.”               (CSM NAME)

TOAST 5
“I propose a toast to the Military Intelligence Corps.”

(SGM NAME)

TOAST 6
“I propose a toast to the Noncommissioned Officer Corps.”

(CSM NAME)

TOAST 7
“Mr. Vice, request permission to speak to the president of the mess.”  (SGM NAME)
VICE

“Permission granted.”

TOAST 7
“Mr. President, at this time, I feel it would be most suitable to toast our Fallen Comrades.”

PRES

“A very appropriate toast.”

(Lights are dimmed, spotlight on fallen soldier table. Bugler in position.)

NARR
(reads Fallen Soldier Narrative from the program)
TOAST 7
“Fellow members of the mess, I propose a toast to our

 Fallen Comrades.”

Members
“To our Fallen Comrades.”  (Taps is played, a moment of silence)

PRES

(Rap gavel once)  “Mr. Vice, commence the grog bowl

ceremony.”

VICE

“Thank you Mr. President.”  (Assisted by CSM Name)

GROG BOWL CEREMONY
“This evening we would like to dedicate the Grog Bowl Ceremony to the memory of those military personnel who gave their lives for the cause of freedom during Revolutions around the world.” 

“For those that prefer an unleaded quaff we will prepare a gentile, non-threatening brew for your consumption.”

(Mix the non-alcoholic punch.  See separate sheet for ingredients)

“For those who prefer to live on the edge and are riding the bus, we will create something a little more pleasing to your taste.”

(Mix the alcoholic punch.  See separate sheet for ingredients)

(Once the grog is complete, Mr. Vice steps down to the Grogs to taste each, starting with the Non-alcoholic brew.)

VICE

(Tastes the non-a grog)  “Mr. President, I believe we will get 

zero miles per gallon with this indelicate brew.”

(Tastes the real grog)  “Hmmmmmm, quite interesting, but 

my palate detects the lack of ZING, indicating a missing 

element.”

MISSING INGREDIENT
“Mr. Vice, request permission to address

 the president of the mess.”  (SGM NAME)
VICE

“You may address the president.”

MISSING INGREDIENT
“Mr. President, it is obvious that we are 

creating the revolutionary’s favorite drink, the MOLOTOV COCKTAIL.  Therefore the missing element must be gasoline!”

 (Holds the gas up high and brings the gas to Mr. Vice.)

VICE

(Adds the gas, tastes the grog)  “Mr. President, now I 

believe the Grog is suitable for this august group.”  (returns 

to seat)

PRES

“Mr. Vice, now that the grog is complete you will select a  

demonstrator for the proper procedure in the partaking of the grog bowl.”

(Mr. Vice selects someone from the audience.  The selected 

person follows instructions as Mr. Vice presents them)

VICE 
“When told to partake of the grog bowl, each member will approach the bowl of choice and do an about face and salute the president of the mess.  He may or may not return the salute.  The member will about face and salute the grog bowl.  The grog bowl may or may not return the salute.  The member will select a glass, fill it, and perform another about face.  The member will present the glass to the mess and then drink the entire contents.  When the glass is empty the member will turn it upside down over the member’s head showing that it is empty.  The member will about face, place the glass on the table, about face, make a profound statement while saluting the president of the mess, and then return to the member’s designated place.  Thank you demonstrator.”

PRES
“Thank you Mr. Vice.  Now please sample the salad to see if it is fit for our consumption.”

VICE

“Yes Mr. President……..Mr. President, I find this hand-

picked organic matter full of Mother Earth’s nutrients, caressed by gentle rain from the sky, and danced upon by the sun’s vitality and flavor.  It is fit for consumption by the members of the mess.”

PRES

“Then let us enjoy it.”

(a meal is delivered to Mr. Vice)

PRES

 “Mr. Vice sample the entree to determine if it too is 

suitable for the distinguished members of the mess.”

VICE

“Mr. President, this animal’s demise surely was one of the 

greatest and most beneficial sacrifices of all time.  The texture is of Far East silk, the color suitable of a Picasso, the aroma a gentile reminder of myrrh and frankincense, and the taste is the vibrancy of life itself.  I most certainly find this meal to be suitable for the members of the mess.”

PRES

“Then let us eat.”

PRES

(when the meal is complete, rap gavel 3 times)  “Mr. Vice.”

VICE

“Yes Mr. President.”

PRES

“I am adjourning the mess for intermission.  Please extend 

an invitation to the members to join me and the official party in the lounge.”

VICE

“Please rise for the exit of the official party.  (when they are 

gone) The mess is now adjourned for 20 minutes.  You may join the president and the official party in the lounge.”

(Staff delivers grog to head table and VIP tables.)

VICE

(Twenty minutes go by = sound recall.  Members of the 

mess are in the room.  Those doing the Skits prepare themselves.)  “Please rise for the official party.”  

PRES

(rap the gavel once)  “Please be seated.  Narrator what is 

now on the schedule of events?”

NARR
“We are honored to have tonight some great entertainment provided by members of the mess.  Each of the panels will present a skit, in game show format, on the OLD Army Values.”  

(Call each CMF in turn for their skits_____ _____ _____ _____ _____)

NARR
“Distinguished members of the mess we will now have a video presentation titled:  Always out Front, Military Intelligence Heritage and Values.”

(The lights dim, the tape rolls and sound is slowly turned up, the tape comes close to the end, the sound is slowly turned down, and the tape is stopped.)

VICE
“Thank you for this wonderful entertainment …  Narrator, would you please introduce the guest speaker for this evening.”

NARR
(reads the biography from the program, then)  “Fellow 

members of the mess, it is my honor and privilege to 

introduce this evening’s guest speaker, CSM 

(Last Name)…………….”

SPEECH AND THEN GIFT TO CSM (Last Name)
(CSM (Last Name) sits down, color guard moves to the door)

(Color guard is in position)

PRES
(raps gavel twice) “Please stand for the retiring of the colors.  Color Guard, Post.”

COLSGT
(drum role is playing, colors halt.  Color SGT moves in front of the president.)  “Mr. President, request permission to retire the colors.”

PRES

“Retire the colors.”  (color guard retires the colors)

PRES

(when the colors are retired)  “SGM NAME Please lead us 

in a benediction.”

VICE

“Mr. President, the colors are retired and the benediction 

complete.  I respectfully request that the mess be closed.”

PRES

“Thank you Mr. Vice.  Fellow members of the mess, thank 

you for attending, I hope you have enjoyed yourselves.  I declare the mess officially closed.”  (rap the gavel three times)

VICE

“Fellow Members of the mess, please remain standing while 

the official party departs.”   

(the official party is gone)  

“Thank you for attending, please do not drive if you have 

been drinking.”

“This concludes tonight’s dining-in.”
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HEAD TABLE/OFFICIAL PARTY

CSM Name
CSM Name (GERMAN LIAISON)

CSM (RETIRED) Name
CSM Name
MG Name
CSM Name
CSM Name
CSM Name
CSM (RETIRED) Name
CSM Name
WO Name (CANADIAN LIAISON)

??

DISTINGUISHED GUEST TABLES

TABLE #1

CSM Name
CSM Name
CSM Name
CSM Name
CSM Name.

CSM Name
CSM Name
CSM LYNCH

TABLE #2

CSM Name
CSM Name
CSM Name
CSM Name
CSM Name
CSM Name
CSM Name
CSM Name
CSM (Last Name)’S BIO

Command Sergeant Major (First Last Name) was born in Bellefontaine, Ohio.  He enlisted in the Army in 1969 and attended Basic Combat Training at Fort Benning, Georgia and tank training at Fort Knox, Kentucky.

CSM (Last Name) has served in every enlisted leadership position in Armor and Cavalry organizations from Scout Squad Leader and Tank Commander to Command Sergeant Major.  He has served as a drill sergeant and also taught tank gunnery at the United States Armor School, at Fort Knox, Kentucky, and the Combined Arms Training Center in Vilseck, Germany.

CSM (Last Name) has served as the CSM, 2nd Battalion, 5th Cavalry, 1st Cavalry Division, Fort Hood, Texas;  CSM, 4th Battalion, 32nd Armor, 3rd Armored Division, Germany;  CSM, Combat Aviation Brigade, 3rd Armor Division, Germany;  CSM 1st Battalion, 10th Cavalry, 194th Separate Armor Brigade, Fort Knox, Kentucky;  the 13th Enlisted commandant of the United States Army NCO Academy/Drill Sergeants School, Fort Knox, Kentucky;  CSM 2nd Infantry Division, Korea;  CSM V Corps and United States Army Europe (Forward), Germany;  CSM, Headquarters, Fifth U.S. Army, Fort Sam Houston, Texas;  and is currently assigned as the CSM, U.S. Army Training and Doctrine Command, Fort Monroe, Virginia.

CSM (Last Name) is a graduate of the Sergeants Major Academy and holds a Bachelor of Science Degree from the University of Maryland.

CSM (Last Name)’s awards and decorations include:  the Legion of Merit, the Combat Infantryman’s Badge, Parachutist Badge, German Parachutist Badge, and the Drill Sergeant Identification Badge.

CSM (Last Name) is married to the former Debi Hughes of Hodgenville, Kentucky.  He has 3 children and 4 grandchildren.

FALLEN SOLDIER NARRATIVE

· This table, set for one, is small – symbolizing the frailty of one prisoner alone against his oppressors.

REMEMBER!

· The tablecloth is white, symbolizing the purity of intentions to respond to our country’s call to arms.

REMEMBER!

· The single rose reminds us of the families and loved ones that keep the faith – awaiting the return of our comrades-in-arms.

REMEMBER!

· The bracelet worn upon the wrists of thousands whose unyielding determination demands a proper accounting of our missing.

REMEMBER!

· The Purple Heart and Bronze Star.  The symbols of individual sacrifice and courage in the face of the enemy.
REMEMBER!

· A slice of lemon to remind us of their bitter fate.

REMEMBER!

· Spilled salt upon the plate, representing the tears of the children who will never know their touch or the whisper of their voices.

REMEMBER!

· An inverted glass – they cannot toast with us this night.

REMEMBER!

· All of you who served with them and called them comrades, who relied upon their strength, experience, insight, and aid -- Remember – for surely they have not forsaken you.

REMEMBER
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